
 

ANNUAL GENERAL MEETING 
OCTOBER 25, 2021 

MINUTES 
 

The annual general meeting (AGM) of the Cadboro Bay Residents Association was held at 7pm 
on October 25, 2021 at the Cadboro Bay United Church, 2625 Arbutus Road, Victoria, British 
Columbia V8N 1W4. Liz Miller, Chair, was present and chaired the meeting. Carmen Arnsdorf 
acted as secretary to the meeting.  
 
The minutes of the previous annual general meeting, held on May 28, 2019, having been 
previously circulated, were approved.  
 
The Chair called the meeting to order at 7:00 p.m. and acknowledged local Indigenous 
territories. 
 
Judy Brownoff, Saanich Councillor and Chair of the Saanich Parks Trails and Recreation Advisory 
Committee provided a keynote presentation on "Age-Friendly Saanich." 
 
dŚĞ��ŚĂŝƌ�ƌĞƉŽƌƚĞĚ�ƚŽ�ƚŚĞ�ŵĞĞƚŝŶŐ�ŽŶ�ƚŚĞ��ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�ĂĐƚŝǀŝƚŝĞƐ�since the prior AGM. 
Committee reports were provided in writing and circulated to attendees upon entry 
(appended). 
 
Hansdeep Bawa͕�dƌĞĂƐƵƌĞƌ͕�ƉƌĞƐĞŶƚĞĚ�ƚŚĞ��ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�financial statements. On motion of the 
Treasurer, the meeting RESOLVED that the financial statements be approved.  
 
Lyn Wray, Chair of the Bylaws Committee, provided an overview of the proposed bylaws for the 
association that were previously distributed to members and posted publicly on the CBRA 
website. On motion of the Chair, the meeting: 
 

RESOLVED, AS A SPECIAL RESOLUTION OF THE MEMBERS OF THE ASSOCIATION, THAT 
THE EXISTING BYLAWS OF THE ASSOCIATION BE RESCINDED, AND THAT NEW BYLAWS, 
IN THE FORM ANNEXED TO THIS NOTICE OF MEETING, BE ADOPTED AND APPROVED. 

 
The meeting elected the following persons to the Board of Directors: Liz Miller, Barry 
Andruschak; Hansdeep Bawa; Carmen Arnsdorf; Dave Lynn; Eric Ochs; Nina Sutic; Colette Baty; 
Mike Benna; Kristel Walker; Aquiles Garro; Eric Hansen. 



 
The immediate Past Chair, Eric Dahli, will serve as an ex-officio member of the Board of 
Directors for a period of one year. 
 
The Chair adjourned the meeting.  
 
Carmen Arnsdorf,  
Secretary 
 
 
APPENDED: 

1. Chair͛s Report 
2. Committee Reports 
3. Financial Statements 
4. Special Resolution & Bylaws 
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Chair’s Report 

Despite the challenges of the last twenty months the CBRA has continued to meet and be 
actively involved in the support of the Cadboro Bay Community.  This commitment is reflected 

in the committee and officer reports submitted following.  While Zoom calls are a poor 
replacement for in-person meetings, credit is due to Board and Committee members who worked 

extra time to research and respond to ongoing issues while prioritizing safety.   

Communication is key to serving the community.  A complete revamp of our website, 
membership sign up, email practices and social media connection have increased our reach, 
however knowing that some of our community is not online we continue with our notice board 
and mail outs for important events. 

The last few months we have been expanding our committees with a view to increased 
engagement and investment by members in this thriving community. 

Ongoing and special projects highlights as reflected by the Committee and Officer reports 
include 

1. Dead Boats- continuing to work with local, provincial and federal authorities to prevent
damage from washed up vessels

2. Communications- improving community connection through new website
3. Membership- A key project has been to increase Committee involvement by members to

provide more opportunities for members to be invested in community leadership
4. Cadboro Bay Beach-Gyro Park- Subjects included dogs on the beach, food trucks,

accessibility, and safety
5. Development- Responding to ongoing subdivision, rezoning and variance applications as

well as the new housing strategy and new policies including garden suites
6. Bylaws- the Bylaw Committee extensively reviewed existing bylaws and has proposed

amendments to be heard this evening to increase clarity and encourage engagement by
the community

7. University- as a significant organizational neighbour, the CBRA continues to be in
conversation with the University especially on projects that impact our community.

8. Sinclair Hill redevelopment- There is an initial proposal in place and community input is
being sought by Saanich

9. Local Area Plan- Board members have been working with the Saanich committee on the
update of this critical document

10. Public Safety and Parks- responding to alert neighbours calls regarding garbage and
hazards in the parks as well as monitoring progress on the attenuation tanks at Haro
Woods.  Emergency preparedness is ongoing.

We are looking forward to a return to in person meetings come November and hope for a return 
to more events in the Neighbourhood as Covid restrictions are lightened. 
-Liz Miller
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Vice Chair’s Report 

Since becoming Vice Chair in the Spring 2021 much of my energy has been devoted to chairing 
the Membership Committee and acting as the liaison with our largest organizational neighbour, 
the University of Victoria. 

Barry Andruschak 

Treasurer’s Report 

The financial statements of the Association have been posted and are included in the present 
package. 

Hansdeep Bawa 

Secretary’s Report 

The Association has not held an AGM since May 2019. Deferral of the AGM was authorized as 
part of the regulations in place because of Covid, provided that the Association hold an AGM 
by November 30, 2021. 

The Association is up to date and in compliance with all its legal obligations and filings. 

Robert des Trois Maisons 

Beach/Village Committee Report 

The Beach Committee was formed in 2021 initially in response to the Saanich Council’s 
consideration of changing the bylaws governing off-leash dogs and seasonal restrictions for dogs 
on the beach. Hundreds of hours were spent in community consultation, research and report 
production, and presenting the results of those activities and advocating for consideration of that 
community input. The CBRA submitted the Report on Dog Restrictions at Cadboro Bay Gyro 
Park to Saanich Council in August 2020. At the time of writing this report, Saanich Council has 
committed to hiring a consultant to conduct a district-wide study regarding dogs and Saanich 
Parks. Additionally, a proposed bylaw amendment is being heard at a Special Council meeting 
that would implement a year-round on-leash rule for dogs on all Cadboro Bay Gyro Park and 
Beach areas. 

The Beach Committee is now ongoing and is the contact for Saanich Council and community 
members regarding Cadboro Bay Beach. Considered issues include the Food Truck Pilot Project, 
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out of which we are still awaiting Saanich’s report, the dog regulation conversation and safety, 
equity and access issues regarding the park. 

Covid made it impossible to have the in-person round table discussions initially desired. 

As Covid restrictions lighten, the CBRA hopes to host conversations and activities that 
encourage the best-shared uses of this valuable public space. 

Liz Miller 

Bylaw Committee Report 

New and revised bylaws are being proposed for approval by the membership. These bylaws were 
included in the meeting package which was emailed to CBRA members. They are also included 
in the meeting package of which this report is a part. 

Lyn Wray 

Communications Committee Report 

Website Modernization Project 
 
Since 1959, the Cadboro Bay Residents Association 
(CBRA) has been informing, engaging, connecting, and 
advocating on behalf of the residents and business owners 
of Cadboro Bay. Communications have been central to 
this work. 
 
By 2020, CBRA was ready for a website uplift. The goal: 
improve ease of access to community-relevant news, 
information, meetings and events. A modernized website 
was launched – www.cadboro.ca – and timely 
community news is featured on the site. 
 
Popular topics have included the Local Area Plan Update process, Saanich’s Food Trucks Pilot, 
dog bylaws and pop-up dog parks, neighborhood development proposals, derelict boats, the Haro 
Woods Attenuation Plant, UVic’s new childcare centre in Queenswood, Saanich’s Housing 
Strategy, and community events such as Surfrider Beach Cleanups and Conversations for a One 
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Planet Region. We also announce all opportunities to engage with or serve the community 
through CBRA, Saanich and other programs linked to our neighborhood. 
 
CBRA is also on facebook. Find us at facebook.com/cadborobay or type Cadboro Bay Residents 
Association into the facebook search. 
 
Community Engagement Strategy – Dog Bylaws at Cadboro-Gyro Park 
 
Dog bylaws at Cadboro-Gyro Park/Beach have proven to be a topic of great interest within 
Cadboro Bay and beyond. Engaging diverse public input was a top priority for CBRA. 
 
We launched an intensive communications strategy in June 2020 to encourage broad participation 
in an online survey. Over 1,200 surveys were completed, providing 3,800 comments that a 
dedicated CBRA research team closely examined. Results were shared with Saanich and the 
community through reports and presentations (cadboro.ca/dog-study/). 
 
To reach a wide audience, our communications strategy included: 
 
Media Engagement: 

භ June 7, 2020, Victoria News: “Public Consultation of Off-Leash Dogs on Saanich Beaches 
Continues Despite COVID-19.” 

භ June 16, 2020, Times Colonist: “Saanich Asks for Feedback on Cadboro Bay Dog-Leash 
Options.” 

භ July 2, 2020, Victoria News: “Cadboro Bay Residents’ Association Launches Public 
Feedback Survey on Off-Leash Dog Rules.” 

භ July 2, 2020, French-language news article by Radio Victoria 107.9FM: “Un Sondage 
Concernant les Chiens Sans Laisse à Cadboro Bay.” 

භ July 4, 2020, CBC: “Saanich Community Survey on Dog Leashing Options on Beach Draws 
Hundreds of Responses.” 

 
Radio interviews: 

භ CBC Radio, 90.5 FM – Friday, July 3rd, listen here. 

භ CFAX Radio, 1070 AM – Monday, July 6th, listen here. 
 

file:///Users/kristelwalker/Desktop/CBRA%202022%20AGM%20Package/../../../../../carme/OneDrive/Documents/CBRA/AGM/facebook.com/cadborobay
https://cadboro.ca/dog-study/
https://www.vicnews.com/news/public-consultation-of-off-leash-dogs-on-saanich-beaches-continues-despite-covid-19/
https://www.vicnews.com/news/public-consultation-of-off-leash-dogs-on-saanich-beaches-continues-despite-covid-19/
https://www.timescolonist.com/news/local/saanich-asks-for-feedback-on-cadboro-bay-dog-leash-options-1.24153631
https://www.timescolonist.com/news/local/saanich-asks-for-feedback-on-cadboro-bay-dog-leash-options-1.24153631
https://www.vicnews.com/community/cadboro-bay-residents-association-launches-public-feedback-survey-on-off-leash-dog-rules/
https://www.vicnews.com/community/cadboro-bay-residents-association-launches-public-feedback-survey-on-off-leash-dog-rules/
https://radiovictoria.ca/un-sondage-concernant-les-chiens-sans-laisse-a-cadboro-bay/
https://radiovictoria.ca/un-sondage-concernant-les-chiens-sans-laisse-a-cadboro-bay/
https://www.cbc.ca/news/canada/british-columbia/cadboro-dog-leash-beaches-1.5636047
https://www.cbc.ca/news/canada/british-columbia/cadboro-dog-leash-beaches-1.5636047
https://www.cbc.ca/news/canada/british-columbia/cadboro-dog-leash-beaches-1.5636047
https://www.iheartradio.ca/cfax-1070/audio/saanich-survey-to-find-out-what-to-do-with-dogs-on-beaches-1.12906743?mode=Article
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Mail-Out Notices: Sent to all 1,400 Cadboro Bay addresses to inform citizens of the survey 
and ways to share input. The mail-out can be viewed at this link. 
 
Website News: Multiple timely posts on www.cadboro.ca. 
 
Social Media: Posts across various Greater Victoria-area community facebook pages. 
 
Information Kiosks: Information kiosks in Cadboro-Gyro park were provided for in-person 
engagement and access to paper-based surveys. The kiosks were open for six days in June, 2020. 
 
Communications Approach 
 
CBRA communications are rooted in efforts to maintain a strong, healthy, active, vibrant and 
positive neighborhood. CBRA strives to remain non-partisan and is committed to increasing 
community involvement in issues that directly impact residents of Cadboro Bay. 
 
CBRA’s Constitution, Bylaws and Code of Conduct are available here: cadboro.ca/about-us/. 
 

Carmen Arnsdorf 

Dead Boats Committee Report 

1. We distributed over 100 letters and guide “How to Report a Vessel of Concern in Cadboro 
Bay” to all Cadboro Bay view and waterfront residents in Saanich and Oak Bay. This letter 
document was shared with federal, provincial and municipal representatives. 

2. In conjunction with Tsehum Harbour Task Force and the Saanich Inlet Protection Society we 
produced a reference document “Pleasure Craft Current Laws and Regulations”. This 
document was shared with federal, provincial and municipal representatives. 

3. Eric Dahli met with MLA Murray Rankin to review current status of potential derelict boats 
in Cadboro Bay. 

Work In Progress 

1. To complete inventory of all vessels anchored or moored in Cadboro Bay to ensure vessels 
are ready for our winter storms. 

https://drive.google.com/file/d/114rb4jjRqokfUPgvZ3rtLpglVIODvMUd/view
http://www.cadboro.ca/
https://cadboro.ca/about-us/
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2. To follow progress of the new marina in Oak Bay and plans for the vessels anchored in Oak 
Bay. 

3. To continue a liaison with the municipalities of Oak Bay and Saanich to ensure that any 
hazardous material on the beach is dealt with. 

4. A meeting has been requested with Victoria M.P. Laurel Collins to review our ongoing 
relationship with federal government departments including the Coast Guard and Transport 
Canada. 

Eric Dahli 

Local Area Plan Committee Report 

In December 2019, Saanich Council voted not to initiate any new local area plans, but to continue 
work on those plans already started: the plans for Cordova Bay and Cadboro Bay. However, 
work on the Cadboro Bay Plan was further delayed because of the pandemic. In-person meetings 
of the Local Area Plan Advisory Committee – on which the Residents Association has three 
representatives – ceased altogether and virtual meetings did not resume for several months. 

Meetings eventually resumed in 2021 Topics discussed included the effect of land use designations 
on existing properties, building height in Cadboro Bay Village, sea level rise, transportation 
concerns, especially in relation to Sinclair Hill and the intersection of Cadboro Bay Road and 
Sinclair Road, and the future of Cadboro Bay institutional lands. 

Drafts have now been prepared of the Local Area Plan and the Cadboro Bay Village Design 
Guidelines. Confidential drafts have been reviewed by the Local Area Plan Advisory Committee. 
Saanich Planning has also shared with the Advisory Committee its tentative plans for consulting 
the community on these documents. 

Robert des Trois Maisons 

Membership Committee Report 

Being in touch with members has proven extra challenging during the pandemic. For the last 12 
months we have been focused on inviting members to get more involved with existing 
committees like Sinclair Hill, Development and Safety. We also are encouraging members to 
bring their interests and ideas to the Board as they may provide a new direction and inspire 
others. 
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A key goal is to increase the percentage of the community that are active members of the 
CBRA. The larger our active membership the stronger our voice is with Saanich regarding 
municipal issues that impact our neighbourhood from road safety to Saanich pilot projects to 
development and housing. 

Kristel Walker, a new member to the committee, has been working to update our active 
member list. Our goal is to have 500 active member households by Fall 2022. 

Barry Andruschak 

Proposed Developments Committee Report 

The last year or so has been a busy one for the Development Committee in several areas. The 
primary area of work has concerned several reviews and responses to the Saanich Housing 
Strategy Report and the KMPG Review of the current Development Application process. The 
Housing Strategy Report looks, essentially, at the path forward for housing over the next 10 
years and what will be required to achieve a positive outcome. The KPMG report gives advice 
on how the Development Application process could be improved to meet updated requirements 
and identifies parties that should be involved in formulating the new process. 

The matter of responding to Saanich on those developments that presently require public input 
under present regulations, and that is by no means all developments, requires Residents 
Associations to comment on the developments in the form of Support, Support but have 
reservations that have to be explained and Do not Support, again with full explanation of the 
reasons. The Association’s response reflects input from neighbors and community members. The 
past year has involved 6 applications. 

Bill Dancer 

Public Safety Committee Report 

This committee covers many aspects of community life and includes Emergency Preparedness, 
Parks and other general safety issues. The Emergency Preparedness Staff Force is still running, 
though very much impaired by the Covid restrictions, but has maintained a watchful eye on its 
storage kiosk outside the church on Arbutus Road. This group is small and is looking for more 
volunteers and involves medical assistance, radio communications, search and rescue, temporary 
shelter and Incident Command Group. There is a liaison that keeps in touch with Saanich and 
other like groups as required. In normal times this group has a table exercise, tallies and 
replenishes, when required items in the kiosk and bi monthly committee meetings. 
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On the Parks side a close eye is kept on the progress of the Attenuation Tank including liaison 
with the CRD and a weekly visual look over the fence and noting that Saanich has started work 
on the Saanich portion of Haro Woods (ie Haro Woods Park). 

Safety issues addressed in the past year including the pedestrian crossing at Maynard and Hobs 
the sidewalk situation on Tudor . 

I would like to give a short reminder to residents that significant changes to the DAP process is 
on going and could have considerable impact on everyone. 

Bill Dancer 

Sinclair Hill Committee Report 

Sinclair Road is one of the two main roads entering Cadboro Bay village. This road is in need of 
improvement based on existing poor pavement condition, lack of pedestrian and cycling facilities 
and aging underground infrastructure. 

The District of Saanich is undertaking a complete road upgrade project on Sinclair Road between 
Finnerty Road and Cadboro Bay Road. The road will see an installation of new pedestrian and 
cycling facilities, new crosswalks, improved bus stops, landscaping in the boulevards, and new 
lighting. 

Aging underground infrastructure will also be replaced,including a new watermain, new sanitary 
sewer and new storm drains. 

The District of Saanich is currently developing a conceptual design. The design is taking into 
consideration findings from previous public engagements, the Active Transportation Plan and 
Draft LAP recommendations. The preliminary concept has been reviewed with representatives 
from CBRA and their comments will be considered when developing the design. 

Construction is anticipated to begin in the spring/summer of 2022 and will take approximately 
one year to complete pending favorable weather conditions. 

Nina Sutic-Bata 

UVic Committee Report 

Lots of exciting projects at the University some recent: 

Queenswood buildings currently being deconstructed and renovated to provide 
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50+ spaces for childcare . We have many questions about some of the special garden items. 
Uvic advises those have been stored and will be returned after construction. 

Unfortunately, the area formerly known as the UVic dog park has now been closed for that 
activity. The space is currently being used as a training area for UVic’s cross country running 
team. The university does welcome dogs on a leash on most other areas of the university 
grounds. 

Canada’s first indigenous law school is established. 

Continuing studies featuring courses in Women in Power 

“Discerning fake news and social media 

As well as studies in growing trends of “extremism” . 

Student housing continues to be built but there is still a call for the community to open their 
doors to students. 

Barry Andruschak 
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Special Resolution: 

RESOLVED, as a special resolution of the members of the Association, that 
the existing bylaws of the Association be rescinded, and that new bylaws, 
in the form annexed to this Notice of Meeting, be adopted and approved. 

> Proposed bylaws attached on next page <
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1. Definitions
 1.1 In these Bylaws: 

³$FW´ means the Societies Act of British Columbia as amended from time to time. 
³Association´ means the Cadboro Bay Residents Association 
³%RDUG´ means the directors of the Association 
³%\ODZV´ means these Bylaws as altered from time to time 
"Electronic" means any system or combination of systems, including but not limited to mail, 
telephonic, electronic, radio, computer or web-based technology or communication facility, that: 

i in relation to a meeting or proceeding, permits all participants to communicate with each 
other or otherwise participate in the proceeding contemporaneously, in a manner 
comparable, but not necessarily identical, to a meeting where all were present in the same 
location, and 

ii in relation to a vote, permits voters to cast a vote on the matter for determination in a 
manner that adequately discloses the intentions of the voters. 

³GHQHUDO�PHHWLQJ´ means a general meeting of the members of the Association, including but 
not limited to, an annual general meeting (AGM) 
³2IILFHUV´ PHDQ�WKH�$VVRFLDWLRQ¶V�&KDLU��9LFH-Chair, Treasurer and Secretary.  
³Residents´�PHDQs those individuals and businesses who are eligible to be members of the 
Association.  
³Special resolution´�means any of the following: 

i  a resolution passed at a general meeting by at least 2/3 of the votes cast by the voting 
members, whether cast personally or by proxy. 

ii a resolution consented to in writing by all of the voting members. 
iii if the Board authorizes voting by mail or another means of communication, including by 

fax, email or other electronic means, a resolution passed by at least 2/3 of the votes cast, 
in accordance with the bylaws, on the resolution. 

1.2 The definitions in the Act apply to these Bylaws. 

1.3 If there is a conflict between these Bylaws and the Act or the regulations under the Act, the 
Act or the regulations, as the case may be, prevail.   

2. Membership

2.1 Membership in the Association is open to all adults residing in, and owners of businesses 
operating in, the area bounded by Oak Bay Municipality, the waterfront of Cadboro Bay and 
Haro Strait to a line extended along Finnerty Road from Finnerty Cove to the Oak Bay 
Boundary.  

��Z��ϮϬϮϭ��'D�WĂĐŬĂŐĞ�WĂŐĞ�ϳ



CADBORO BAY RESIDENTS¶ ASSOCIATION: UPDATED BY-LAWS OCTOBER 5, 2021. 2 

2 

2.2 The members of the Association shall be those eligible persons who have signified their 
acceptance of the Constitution and By-laws of the Association by paying the current year's 
membership fee, the current year being the fiscal period from May 1st to April 30th.  

2.3 A person eligible for membership is entitled to vote or stand for election at any General 
Meeting of the Association provided that their membership fee for the current year has been paid 
in advance of the meeting.  

2.4 No member of the Association shall be liable, as an individual, for any bills or liabilities of 
the Association.  

2.5 A member present at a meeting of members is entitled to one vote. 

2.6 A person shall cease to be a member of the Association: 
i E\�GHOLYHULQJ�RQH¶V�UHVLJQDWLRQ�LQ�ZULWLQJ�or email to the Membership List director or 

Chair or by mailing or delivering it to the address of the Association, or  
ii on being expelled. 

2.7 A member may be expelled by a special resolution of the members passed at a general 
meeting:  

i The notice of special resolution for expulsion shall be accompanied by a brief statement 
of the reason or reasons for the proposed expulsion.  

ii The person who is the subject of the proposed resolution for expulsion shall be given a 
reasonable opportunity to be heard at the general meeting before the special resolution is 
put to a vote.  

3 Meetings of Members �³JHQHUDO�PHHWLQJV´� including AGM 

3.1 An Annual General Meeting (AGM) shall be held each calendar year unless deferral is     
permitted by the Registrar. The time, place and manner will be determined by the Board subject 
to the provisions of the Societies Act.  

3.2   The Board may call other general meetings at its discretion and shall be required to call one 
if petitioned to do so by at least 10% of members who follow the procedures laid out in the 
Societies Act.  

3.3 A general meeting of the Association can take formal action on only those items listed in the 
notice calling the meeting. 
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3.4 The Association, through its directors, may sponsor a Public Meeting, either alone or jointly, 
but any vote taken at such a meeting shall not be reported as a formal vote of the Association. 

3.5 Notice of Annual General Meeting (AGM) and of other general meetings 

i A notice stating the time and place for the meeting and giving a list of the business to be 
transacted shall be distributed at least fourteen (14) days and not more than sixty (60) 
days before the meeting to every member of the Association.  

ii The AGM notice shall include an invitation for any member to stand for election to the 
Board. 

iii The Board may determine, in its discretion, to hold any general meetings in whole or in 
part by Electronic Means, so as to allow some or all members to participate in the 
meeting. remotely. If a general meeting is an electronic meeting, the notices under this 
section must also contain instructions for attending and participating in the meeting by 
telephone or other communications medium, including, if applicable, instructions for 
voting at the meeting.  

iv The accidental omission to send notice of a general meeting to a member, or the non-
receipt of notice by a member, does not invalidate any proceedings at the meeting. 

v Notice of a general meeting must include the text of any special resolution or eligible 
member proposal to be submitted to the meeting. 

vi A notice of a general meeting must state the nature of any business, other than ordinary 
business, to be transacted at the meeting in sufficient detail to permit a member receiving 
the notice to form a reasoned judgment concerning that business. 

3.6 Chair of general meeting 
All general meetings of the Association shall be chaired by the Chair of the Association, 
the Vice-Chair in the absence of the Chair or in the absence or unavailability of both, a 
director chosen by the directors present. 

3.7   Quorum required 
Business, other than the election of the chair of the meeting and the adjournment or 
termination of the meeting, must not be transacted at a general meeting unless a quorum 
of voting members is present. A quorum is least 10% or 5 of the members, whichever is 
greater. Absence or loss of a quorum will be addressed in accordance with the procedures 
in the Societies Act. 

3.8 The order of business at a general meeting including an AGM is as follows: 

(a) elect an individual to chair the meeting, if necessary.

(b) determine that there is a quorum.

(c) approve the agenda.

(d) approve the minutes from the last general meeting.

(e) deal with unfinished business from the last general meeting.
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(f) if the meeting is an annual general meeting (AGM),
(i) receive the GLUHFWRUV¶�report on the financial statements of the Society for the previous
fiscal year��DQG�WKH�DXGLWRU¶V�UHSRUW��Lf any, on those statements,
�LL� UHFHLYH�DQ\�RWKHU�UHSRUWV�RI�GLUHFWRUV¶�DFWLYLWLHV�DQG�GHFLVLRQV�VLQFH�WKH�SUHYLRXV
annual general meeting,
(iii) elect or appoint directors, and
(iv) appoint an auditor, if any.

(g) deal with new business, including any matters about which notice has been given to
the members in the notice of meeting.

(h) terminate the meeting.

3.9 Voting     

i Proxy voting is not permitted. 

ii The election of Board members shall be conducted by secret ballot. Voting on other business 
is by show of voting card or other method that adequately discloses the intention of the 
voting members.  An exception is that if, before or after such a vote, 2 or more voting 
members or the chair of the meeting request a secret ballot, voting must be by a secret ballot. 

iii Every member entitled to vote shall have a single vote on each question put to the meeting, 
except that the chair shall vote only to break a tied vote. 

iv The Board may authorize voting by mail, fax or electronic means of communication as long as 
secret ballot requirements are maintained where applicable 

v   A matter to be decided at a general meeting must be decided by ordinary resolution (simple 
majority) unless the matter is required by the Act or these Bylaws to be decided by special 
resolution or by another resolution having a higher voting threshold than the threshold for an 
ordinary resolution 

4. Board of Directors

4.1 Election of directors: A minimum of five (5) and a maximum of eleven (11) members shall 
be elected at each Annual General Meeting as a board of directors to manage the affairs of the 
Association until the next such Annual General meeting, when they shall automatically retire but 
will remain eligible for re-election. No person may serve as a director who does not, before such 
service, sign and undertake to comply with the Code of Conduct for Directors as established by 
the Board.  

4.2 The immediate Past Chair shall serve as an ex-officio member of the Board of Directors for a 
period of one year.  
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4.3 Election of Officers and key positions:  
i Board members shall meet immediately after the Annual General Meeting and, by 

majority vote of the Board members present, elect a Chair, Vice Chair, Secretary and 
Treasurer to serve as officers of the Association for the upcoming year. 

II Not later than one month following the Annual General Meeting and by majority vote, 
the Board shall assign responsibility for key positions, including but not limited to, a 
Webmaster and a Membership List director. The Membership List director is responsible 
for maintaining an up-to-date and accurate membership list in co-ordination with the 
Treasurer and other directors who recruit or collect fees from members. 

4.4 Term Limits 
i No person may be elected or nominated to serve more than five (5) consecutive terms on 

WKH�%RDUG��,Q�WKLV�VHFWLRQ��³WHUP´�PHDQV�WKH�SHULRG�IURP�DQ�DQQXDO�JHQHUDO�PHHWLQJ�WR�
the next following annual general meeting. For purposes of this section, service on the 
Board for a portion of a term is deemed to be service for that full term and to be 
consecutive to any previous or following term of service.  

ii A director who has reached the end of their term limit may not rejoin the Board until at 
least one year has passed from the end of their deemed term of service. 

4.5 Attendance 
A Board director who does not attend three (3) consecutive regular monthly meetings of the 
Board will be deemed to have resigned and will thereby cease to be a director.  

4.6 Removal of a Director 
The members of the Association may, by special resolution, remove a director or officer before 
the expiration of their term in office. The notice of special resolution for removal shall be 
accompanied by a brief statement of the reason(s) for the proposed removal. The person who is 
the subject of the proposed removal shall be given an opportunity to be heard in person or by 
agent at the general meeting before the special resolution is put to a vote.  

4.7 Casual Vacancies on the Board. 
i The Board may, by majority vote, appoint a member of the Association as a director to 

fill a vacancy that arises on the Board as a result of the removal, resignation, death or 
incapacity of a director. Members may apply or be nominated, following a process 
determined by the Board.  
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ii A director appointed by the Board to fill a vacancy ceases to be a director at the end of 
the unexpired portion of the term of office of the individual whose departure from office 
created the vacancy. 

4.8 No director shall be remunerated for being or acting as a director. Board policy may allow 
the reimbursement of reasonable receipted expenses incurred by directors when performing 
approved duties for the benefit of the Association.  

5. Committees of the Board

5.1 The Chair and Board may set up committees to assist in the work of the Association. Every 
committee shall be chaired by a director, will report to the Board, will exercise no independent, 
decision-making power in relation to the Association and will defer to decisions made by the 
Board as a whole. The terms of reference, members and chair of a committee shall be approved 
by the Chair and Board. No one may serve on a committee who does not, before such service, 
sign and undertake to comply with the Code of Conduct for Committee Members. 

5.2 Standing Committees shall have only directors as members except where the Board agrees 
that additional expertise is required. Standing Committees may include but are not limited to: 

i A Membership Committee which focuses on ways to encourage residents to become 
Association members and volunteers. 

ii A Governance Committee which assists the Board with such matters as the orientation of 
new directors, exit interviews, the nomination process, disciplinary issues, and the regular 
updating of bylaws and policies. 

iii A Communications Committee which ensures that residents are provided with timely and 
accurate information relevant to the purposes of the Association including the activities 
of the Board and community feedback.  

5.3 Ad Hoc Committees may include members who are not directors other than the Committee 
chair. The continuing need for any Ad hoc Committee will be reviewed by the Board at least 
every 2 years.  

6 'LUHFWRUV¶�0HHWLQJV 

6.1 All meetings of the Board shall be chaired by the Association Chair, the Vice- Chair in the 
absence of the Chair, or, in the absence of both, a director chosen by the directors present.  
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6.2 Meetings of the Board shall be open to members. Requests to make a presentation should be 
directed to the Chair at least one week ahead of the next Board meeting. Except as otherwise 
agreed by the Board, such a presentation will be no more than 5 minutes in length.  

6.3 Regular meetings will generally be held monthly except as agreed by the Board. The agenda 
will be made known to members the week before the meeting. Meetings of the Board may also 
be called by the Chair or any two directors. on at least ��GD\V¶�notice or such shorter notice 
period agreed to by all the directors. 

6.4 The quorum for transaction of business shall be at least fifty percent of the directors. 

6.5 Decisions shall be reached by a majority vote, with the Chair generally voting only to break a 
tied vote.  

6.6 If a Board decision is made by email or at a meeting other than a regular meeting, the vote 
results, together with the text of the resolution shall be ratified at the next regular Board meeting 
and included in the minutes. Voting rules governing meetings of the Board shall apply to votes 
so conducted. 

 6.7 In-camera Meetings 
i Under exceptional circumstances, the directors may hold meetings or portions of 

meetings in-camera.  An in-camera meeting requires 2/3 approval from those Board 
members present at the meeting, before the in-camera session may begin.  

ii Every Director shall keep information obtained in an in-camera meeting confidential, 
unless the release of such information is required by law or is allowed for by a decision 
or policy of the directors. The decisions made during an in-camera meeting will be 
reported in the minutes.  

6.8 Conflict of Interest Procedures for Directors: 

(1) This section applies to a director who has a direct or indirect material interest in:
(a) a contract or transaction, or a proposed contract or transaction, of the society, or
(b) a matter that is or is to be the subject of consideration by the directors, if that interest
could result in the creation of a duty or interest that materially conflicts with that
director's duty or interest as a director of the society.

(2) A director to whom this section applies must
(a) disclose fully and promptly to the other directors the nature and extent of the director's
interest,
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(b) abstain from voting on a directors' resolution or consenting to a consent resolution of
directors in respect of the contract, transaction or matter referred to in subsection (1),
(c) leave the directors' meeting, if any,

i when the contract, transaction or matter is discussed, unless asked by the other
directors to be in attendance to provide information, and

ii when the other directors vote on the contract, transaction or matter, and
(d) refrain from any action intended to influence the discussion or vote.

(3) A disclosure under subsection (2) (a) must be managed in accordance with the procedures
described in the Societies Act.

(4) If another director is concerned that a director may have a direct or indirect conflict of
interest, this should be made known to the Board before any discussion of the issue or vote
takes place.

(5) The Board will decide by majority vote whether such a conflict of interest exists based on
the definitions of the Societies Act. The director involved will not be allowed to vote on
whether a conflict of interest exists concerning him/herself.

7. Duties of the Directors

7.1 The directors must manage the activities and internal affairs of the Association in accordance 
with these bylaws��WKH�$FW�DQG�WKH�$VVRFLDWLRQ¶V�SXUSRVHV���,Q�VR�GRLQJ, a director must 

i act honestly and in good faith and in the best interests of the Association; and 
ii exercise the care, diligence, and skill that a reasonable and prudent person would exercise 

in comparable circumstances. 

7.2 The directors shall ensure that all reports, including financial reports, required by law to be 
prepared by the Association for the annual general meeting and other general meetings are 
prepared and that proper notice is given.  

7.3 The directors shall ensure the timely submission of all reports, grant applications and other 
filings that are required by the Societies Act, the Municipality or others. 

8. Duties of the Officers

8.1 The Chair of the Association shall normally preside at all Board meetings and all general 
membership meetings and shall perform such duties as the Board and the membership from 
time to time authorizes. The Chair shall reflect the position of the Board and the interests of 
the Association to outside parties.  
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8.2 7KH�9LFH�&KDLU�VKDOO�SHUIRUP�WKH�GXWLHV�RI�WKH�&KDLU�LQ�WKH�&KDLU¶V�DEVHQFH�DQG�DV�DXWKRUL]HG�
by the bylaws and policies of the Board. 

8.3 The Secretary shall be responsible for: 
i preparing the agenda for each meeting in consultation with the Chair and arranging for it 

to be posted in the week prior to the meeting for viewing by residents. 
ii recording and maintaining minutes of all meetings of the Board and General Meetings of 

the Association and arranging for approved minutes to be posted promptly for viewing by 
residents.  

iii keeping a current OLVW�RI�PHPEHUV¶�QDPHV, addresses and contact information, in 
consultation with the Membership List director. 

iv having custody of all records that the Act requires to be kept by the Association; and 
v satisfying the requirements of the Registrar of Companies for continued registration of 

the Association under the Societies Act. 

8.4 The Treasurer shall be responsible for: 
i managing all funds belong to the Association and depositing funds in an accredited 

financial institution and disbursing funds for the Association in such manner as 
designated by the Board.  

ii rendering financial statements to the directors at Board meetings, and to members and 
others when required including the annual financial statements for approval at the AGM. 

iii keeping such financial records, including books of account, as are necessary to comply 
with the Societies Act; and 

iv in the absence of an auditor, making such records and banking information available for 
the examination of the Directors no less than ten days before the AGM. 

8.5 The appropriate officer shall make the records that are in his or her custody available for 
inspection by members of the Association at such time and place as the directors may decide 
in accordance with the Act.  

9. Financial

9.1 All disbursements to be paid by cheque shall be signed by any two of the Chair, Vice-Chair, 
Treasurer or Secretary. Disbursements made by other means from Association funds shall be 
authorized in writing by any two of the Chair, Vice-Chair, Treasurer or Secretary. 

9.2 The Cadboro Bay Residents Association may not borrow money. 

10. Parliamentary Authority
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The rules contained in the current edition of 5REHUW¶V�5XOHV�RI�2UGHU�1HZO\�5HYLVHG shall govern 
the Association in all cases to which they are applicable and in which they are not inconsistent 
with these bylaws and any special rules of order the Association may adopt. 

11. Amendment of these Bylaws

These Bylaws may be amended on application to the registrar only when authorized by special 
resolution of the membership.  
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